AWARD FEE DETERMINATION SCORECARD

Contractor: Portage, Inc.

Contract: DE-EM0000842 / DE-DT0002936

Award Period: November 4, 2011—September 30, 2012

Basis of Evaluation: Performance and Evaluation Plan (PEMP) for Period 1
Award Fee Available: $475,395.00 Award Fee Earned: $418,348.00

Award Fee Area Adjectival Ratings:

Project Management Substantially Exceeds Standards 2.3
Tailings Quantity Exceeds Standards 16.5
Health & Safety Exceeds Standards 3.3

$41,835
$313,761
$62,752

The contractor met the majority of performance goals and objectives for the period.

Significant Achievements: Portage started shipping only 2 days after taking over the site, a significant
improvement over the proposed 2-week delay. Portage also did not miss a single scheduled train during
the entire performance period. As of September 30, 2012, Portage excavated a total of 649,047 tons of
Residual Radioactive Material (RRM), and they transported and placed 386,546 tons of RRM in the
Crescent Junction (CJ) Disposal Dell. This quantity exceeded the contract goal of 383,117.

Significant Deficiencies: No significant deficiencies were identified.

The PEMP for this contract is available at: www.emchc.doe.gov




